RUBZARD COMMUNICATIONS OFFICE
Saint Hill Manox, East Grinstead,; Sussex.

RCO Zecs. HCO POLICY I&TTER OF FEBRUARY 24, 1954
Asaoe Secs for
infn NOMINATION OF CASE SUPERVISOR

In ECO Policy letter of February 24, 1964, "Technical Supsrvisiﬁh"ﬂhaﬂgﬁs”,
it was mentioned that the present Technical Director should take over the post of
Case Supervisor initialliy.

This step s taken to avoid sudden change and randamitg. Howaver, it shonld
be borne in mind that the post is guite different znd that therefore the present
Tech Direcior may nnt be the most suitable perscinel for this key post,

Barizally, the Case Supervisor is an excellent auditor, a person whoe likes to
audit saud who can crack cases. His functions msy be well understood from studying
HCO Policy Leiter of Pebruery 24, 1964, "Rundown of Case Supervisor Hat".

Therefore, as soon as poesible after receiving this Policy Letter, the HCO
Area 8ec¢ should consuld with the Assoc¢ Sec and the members of the Technical Council,
and, using his »r her judgument, nominate the most suitable person for the post.

This mey slzo siffect cther posts, such D 2f P, D of T eto.,  Therefore, it
ig esssnitirl to gffact the action smoothlys

Vominatlans should be sent for {inal approvel, together with any other changes,
Yy cable to L, Ron Hubbard as soon as possible.

Get your best Tech line up into action soon, since gosd Tech means happy pos
and students and excellent survival for the Org.
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